
EVERYONE IN THE WORLD OF BUSINESS DEALS WITH PROJECT MANAGEMENT ISSUES ON A DAILY BASIS.

WHY NOT GET THE BEST STRATEGIES POSSIBLE FROM ONE OF THE WORLD’S MOST FAMOUS LEADERS?

Project management expert and author Jerry Manas 

teaches the art of project management as seen through 

the successes and failures of one of history’s greatest 

generals, Napoleon Bonaparte. Gain the ultimate 

business advantage through this colorful approach to 

one of the most necessary skills needed for success 

in today’s workplace.

•   Learn to apply Napoleon’s research, recordkeeping, 

     and organization methods to your own projects

     for better results

•   Gain an upper hand by understanding the dynamic 

     between project management and strategic leadership

•   Learn to apply the wisdom of this military leader in your

     own personal and professional spheres of influence

To schedule a speaking engagement with Jerry Manas

call 1-877-378-5110 or e-mail jmanas@marengogroup.com.

For more information on project management, visit

www.marengogroup.com

MANAGING PROJECTS...
MANAGING PEOPLE...

MANAGING DEADLINES...
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Author and consultant Jerry 
Manas is available as a keynote, 
full day, or half-day workshop.

Napoleon on Project Management Teaching Topics

•   Why Napoleon? Napoleon and Project Management

•   Napoleon’s Resume: Unequaled Accomplishments

•   Napoleon’s Time Management and Organizational System

•   Lessons from the Great Campaigns

•   Resource Management Lessons from the Grande Armee

•   Napoleon’s Six Winning Principles

•   The Four Warning Signs 

•   Lessons from Napoleon’s Downfall: Spain, Russia, and Waterloo

•   Napoleon’s Lessons-Learned Session

•   Putting the Principles into Action

JERRY MANAS is author of Managing the Gray Areas (RMC Publications, January 
2008) and Napoleon on Project Management (Nelson Business, April 2006). His 
work has been cited by management guru Tom Peters and highlighted in a variety of 
publications, including Leadership Excellence, The National Post, The Globe and Mail, 
The Chicago Sun Times, and The Houston Chronicle. He has written numerous articles 
and appeared on radio programs nationwide with the release of his first book, which 
Kirkus Reviews called, “The ultimate case study in effective project management.” 
 
An organizational architect with a specialty in project management and virtual team 
dynamics, he is passionate about helping leaders create flexible, yet integrated, 
organizations and teams. Jerry is president of The Marengo Group, a founding 
member of The Creating We Institute, and co-founder of PMThink! (www.pmthink.
com), a popular project management and organizational leadership blog site. Visit 
his website at www.marengogroup.com. 
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